
EMPLOYEES MATTER
Every Monday Matters® (EMM) specializes in inspiring people to get involved and to make a difference. EMM 
recognizes that employees and companies matter... and that the collective action of engaged employees can 
create an extraordinary impact. To foster and grow a corporate culture of purpose, significance, and sustain-
ability, EMM has developed a valuable solution called the Every Monday Matters® Corporate Program. For 
the past four years, this program has been successfully implemented in organizations across the country 
with profound results... one Monday at a time.

THE MONDAYS PROGRAM
Monday is the most dreaded day of the week, but, at EMM, we believe it is the best day of the week to 
establish a mindset and culture of inspiration, engagement, and empowerment. Our Mondays Program 
is the perfect way to do this. Through inspirational content broken down into monthly themes and 
weekly activities, EMM delivers a powerful, yet turnkey program. Mondays will never be the same.

We have had the pleasure of working with several innovative and engaging companies over the past four 
years.  Here are just a few of them: Carolinas HealthCare System, E.&J. Gallo Winery, Edwards LifeSciences, 
Genentech, H&R Block, InVision Communications, Pacific Southwest Container, Providea, a Cisco Company, 
and The Ken Blanchard Companies.

We create company-branded assets to deliver your program using email, text messages, intranet tools, 
Yammer, Chatter or whatever communication systems you currently use:

Motivate and engage employees weekly

Energize the workforce through fun and meaningful activities

Enjoy a fast and easy implementation that works with existing programs and methods

Save the time and resources that are usually required for developing programs
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YOU MATTER.

CREATE A VISION BOARD
People have long said that seeing is believing.  And it makes 
sense.  It can be tough to know something for sure if you can’t 
see it with your own two eyes.  Well, we sort of feel the same 
way about the future.  Goals, ambitions, dreams.  It’s one thing 
to think you want something.  It’s another thing to see it right 
in front of you and believe that it can happen.  Which is why 
this week, we want you to Create a Vision Board.  If the goal of 
Every Monday Matters is to make the world a better place, then 
part of doing good for the people around you is to first do 
good for yourself.  Include wants: fit body, boyfriend/girlfriend, 
new house, a promotion, new car, vacation.  Then broaden your 
goals: to help others, to finally finish the book you started 
writing, to spend more time with family, to be a more positive 
role model.  And in the work place?  To take the lead on a 
project, to speak up more in meetings, to spend a day devoted 
to your assistant or finally tell your boss how much they mean 
to you.  There is nothing that you can’t put on this board.  If 
you’ve thought about it, if it makes your heart smile, put it 
down.  Your vision for the future is the future we want you to 
have.  So don’t just dream it.  See it.  Your vision matters.

TAKE ACTION 
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Make a list of things that are important to you for 
your future and post it on your bathroom mirror or 
workstation monitor.

Select an image or saying that embodies your vision 
for yourself and post it somewhere that's visible 
every day.

Create a vision board with custom images, special 
notes, music lyrics, add a soundtrack.  Make it full-on 
sensory. Take a picture of it and use it as your 
screensaver on your phone, tablet, computer. 
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THIS WEEK:  EAT FOR THE EARTH.

THIS WEEK:  
FIND YOUR PASSION.

MONDAY
GETS
INSPIRED

EMM BREAKS NEW GROUND FOR CHS, IMPACTS CULTURE, SUPPORTS 
SOCIAL INTERACTIONS, AND INCREASES AWARENESS OF HOW PER-
SONAL CONTRIBUTIONS CAN MAKE A DIFFERENCE.
- Debra Plousha Moore, Chief Human Resources Officer, Senior Vice President, Carolinas HealthCare System
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EXPERIENCES THAT STICK
Every Monday Matters (EMM) is dedicated to creating a new normal of goodness; a world where Monday is 
seen as the best day of the week... the day that sets a positive tone for the remaining six days. A world where 
people understand how much and why they matter and act in a way that reflects this understanding. 

It is our mission to inspire people, organizations, and communities to engage in simple, weekly actions that 
matter. We accomplish this by providing programs and experiences that make a lasting impact on the 
people and organizations who participate.

KEYNOTES

YOU MATTER™ OUTREACH EVENTS
The YOU MATTERTM Outreach Event is a new and powerful program for organizational team building. We 
call it “Team Building through Making a Difference.” It is a powerful 4-5 hour event that gives back to the 
community, promotes teamwork, and leaves the participants with an understanding of how much they 
matter. The entire event is documented by video and the organization receives an edited video to share 
with all participants and stakeholders.

Designed as an inspirational keynote for any type of organization, an EMM speaker will share the story 
of EMM while engaging the audience through anecdotes and activities. By the end of the keynote, the 
audience will be inspired and encouraged, with a greater understanding of how powerful they are... how 
much they matter.

Speaking Engagements include:  TEDx San Diego, TEDx Youth, Clinton School of Public Service, Caroli-
nas Healthcare Systems Leadership Institute, E.&J. Gallo Winery Annual Townhall, Providea, Genentech 
National Sales Conference, Ken Blanchard International Leadership Conference, Intersection Conference 
at Google, Conscious Capitalism Conference, and hundreds more.

WE MATTER WORKSHOPS

We Matter workshop sessions are highly interac-
tive 3-hour group learning sessions that help 
employees and managers explore how and why 
every person matters to their teams, company, 
customers, and community. Employees and 
managers leave with a new sense of dedication 
as a result of having gained or regained a sense 
of significance and purpose in their personal 
and work lives.

EMMBASSADOR CERTIFICATION

Empower internal champions to advance your employees and managers renewed commitment to 
making a difference inside and outside your organization. EMM can help you select, train, and coach your 
EMMbassadors quickly to achieve your desired outcomes. On-going support is provided through 
monthly telecoaching and national EMMbassador conference meetings. Your organization will benefit by 
increasing employee participation and engagement, while advancing your goals for sustaining a healthy 
workplace and fulfilling your social responsibility charter. 

IT STARTS WITH YOU
You have the ability to produce significant impact on your employees, your company, and your community.  
Contact us to learn more about our programs or details on how to get started. You Matter. 
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