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SOCIAL & EMOTIONAL LEARNING SERVICE LEARNING

WEEK 4

As this is the fourth Monday of the month, please consider sharing or re-sharing the Monthly Kick-O� 
activity, and if appropriate, video at www.everymondaymatters.org. Additionally, a three-minute recap 
of the previous weeks may add extra context to this week and help connect the dots around the 
monthly theme.

Computers, tablets, or other internet access for each group of 3-4 students; Paper; Pencils or pens; Flip-
chart paper or whiteboard (optional); Markers or dry erase markers (optional).

Total Prep Time: 10 mins.

In this team research challenge, students research community-led organizations and volunteer oppor-
tunities in an e�ort to support helpful work that’s already being done around the world.
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GOALS FOR THE WEEK
• Identify e�ective and culturally-relevant charities and volunteer opportunities around the world
• Discover how communities in need are empowered and disempowered by popular media
• Practice creating and finding opportunities to use strengths, passions, and interests to make a 
 positive contribution to the world
• Understand how “SERVING A GLOBAL NEED” is an important part of “GETTING CULTURED”

15+
MIN

Educator’s Note: For younger students or to simplify this activity, see the “Start Small” activity in the “Extensions” section of 
this lesson.



15+
MIN

1) SHARE THE NAME OF THIS ACTIVITY WITH STUDENTS: “INSIDER INVESTIGATION”

STUDENT ACTIVITY:
“INSIDER INVESTIGATION”

• Explain:
– Many organizations and people want to help others in their communities and around the world
– A lot of people think that they know the answer to what a community needs as opposed to actually 
 engaging in conversation with the people who live “INSIDE” that community about what they want 
 and need
– When this happens, solutions to community and “GLOBAL NEEDS” aren’t sustainable, meaning the 
 solutions aren’t able to be used over a long-term
– And, many times they aren’t even helpful to the people who live in that community in the first place
– “SERVING A GLOBAL NEED”—or any need—is important and wonderful to do, but first it is extremely  
 important to engage with the people who live in the community that you want to help
– They know the people, the community, and the “NEEDS” better than anyone
– Today, we’re going to look for and learn from organizations that “SERVE A GLOBAL NEED” well by 
 engaging with the people who live “INSIDE” their own community

SET UP THE “INSIDER INVESTIGATION” ACTIVITY:3)

• What is a charity?
– Answer: An organization that helps people in need
• What are some “GLOBAL NEEDS” that charities support? 
• What are some ways that charities choose to address these “GLOBAL NEEDS”?
• What are some examples of community service activities or volunteer opportunities?
• What does it mean for a charity or organization to be community-led or community-based?
– Answer: People inside the community identify their own needs and goals, and people inside the community  
 are part of planning the solution or action plan
• What is the opposite of a community-led charity?
– Answer: An organization or charity that comes in and tells a community what they need instead of listening  
 to what the needs of the community actually are
• Why is it important for charitable programs and organizations to be community-led (meaning people  
 “INSIDE” the community identify their own needs and goals, and people “INSIDE” the community are  
 part of planning the solution or action plan)?
• Why is it problematic when charitable programs and organizations are not community-led (meaning  
 outsiders define the needs, goals, solutions, and action plans without even asking people “INSIDE” the  
 community they claim to serve)?
• Do you know of any community-led programs and charitable initiatives?
• What are some examples of programs, organizations, and charitable initiatives that are not 
 community-led?
• How can you “INVESTIGATE” if a charity or organization is guided by “INSIDERS” in the community 
 they serve?
• What key terms can you search to find organizations that are guided by “INSIDERS” in the community  
 they serve?
• How could conducting an “INSIDER INVESTIGATION” to find community-led charities help you to get  
 informed on what’s going on in your community and “GET CULTURED”?
• How might using your “INSIDER INVESTIGATION” findings connect you to how much YOU MATTER? 

ASK 1-3 QUESTIONS FROM THE LIST BELOW TO WARM STUDENTS UP ON THE 
ACTIVITY’S FOCUS:
 *NOTE: Choose questions appropriate to your students' ages, grades, ability levels, and classroom goals. Students  

 may share their answers in pairs, small groups, or as a large group.

2)
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• Ask:
– Why is it important to engage with others when “SERVING” them in any way?
– How can you find organizations that “SERVE A NEED” from the “INSIDE” out by listening to and engaging  
 with community members and individuals?

• Divide students into groups of 3-4
• Move to a computer lab or distribute computers or tablets, paper, and pencils or pens to each student  
 group
• Explain:
– Today, you are going to conduct an “INSIDER INVESTIGATION” to find a true community-led organization
– Remember that a community-led organization means that it’s an organization that lets people “INSIDE”  
 the community identify their own needs and goals and be a part of the solution
– You will work in your groups to see if you can find one or more charities that are guided by “INSIDERS” in  
 the community they serve
– You can “INVESTIGATE” a well-known charity to find out if it is truly community-led or you can search for  
 any successful community-led charity
– When you find a charity that is truly community-led, you will write down the name of the charity, how  
 “INSIDERS” are involved in the programming, and how you personally can volunteer, support, or get  
 involved with the organization
• Ask students to use four guiding questions to check that an organization is truly led by “INSIDERS”,  
 and if helpful, write these questions on a piece of flipchart paper or a whiteboard:
– Does the organization promote community-led initiatives, or do foreigners look at the community and  
 decide what's best for them?
– Does the organization use stereotypes to market their business?
– How much of the charity’s budget is used to help people “INSIDE” the community they serve, and how  
 much is used for rent, salaries, travel expenses, fundraising, overhead, and other administrative costs? If  
 the charity isn't transparent about this, ask why
– If the organization o�ers volunteer opportunities to work with children, do they do background checks to  
 ensure children will be safe with volunteers? If not, do they care about the children they claim to help? 
• Make sure students understand the instructions and ask them to begin their “INSIDER INVESTIGATIONS”
• Support students while they are researching as helpful and necessary
• Allow students up to 10 minutes to research using the four guiding questions and record their findings  
 on paper
• When time is up, have each group share out their findings with the rest of the class

START THE “INSIDER INVESTIGATION” ACTIVITY:4)

• Were you able to you find any community-led charities or volunteer opportunities?
• What did it feel like to learn about community-led charities and engagement opportunities?
• What was challenging about this type of research?
• What was the most unexpected thing you learned?
• What did this activity make you realize about the importance of doing your homework on 
 organizations before donating to them or volunteering with them?
• Did this activity change your perspective on any well-known charities? 
– How so?
• Did this activity change your perspective on how you can volunteer or give back to “SERVE A 
 GLOBAL NEED”? 

AFTER THE ACTIVITY, ASK 1-3 OF THE FOLLOWING QUESTIONS TO HELP STUDENTS 
REFLECT ON WHAT THEY’VE ACCOMPLISHED AND HOW THEY CAN TAKE THIS FOR-
WARD:
*NOTE: Choose questions appropriate to your students' ages, grades, ability levels, and classroom goals. Students  

 may share their answers in pairs, small groups, or as a large group.

5)

COPYRIGHT 2019 EVERY MONDAY MATTERS



THANK STUDENTS FOR SHARING THEIR “INSIDER INVESTIGATION” IDEAS AND 
REFLECTIONS. REMIND STUDENTS THAT WE DON’T HAVE THE SOLUTIONS FOR 
EVERYTHING—INSTEAD, WE CAN WORK WITH AND SUPPORT ORGANIZATIONS THAT 
ARE PART OF THE COMMUNITIES THEY SERVE.

6)

ENCOURAGE AND CHECK IN WITH STUDENTS ON ANY PLANS THEY HAVE TO USE 
AND SHARE THEIR “INSIDER INVESTIGATION” IDEAS WITH FRIENDS AND FAMILY. 
ENCOURAGE STUDENTS TO DO EVEN MORE INVESTIGATING TO FIND OUT WHAT OR-
GANIZATIONS ARE CONTRIBUTING TO RESPECTFUL, POWERFUL, HELPFUL, AND 
STRATEGIC WORK THAT’S ROOTED IN HUMBLE COMMUNITY CARE AROUND THE 
WORLD. DISCUSS WITH STUDENTS HOW THEY CAN COMMIT TO SUPPORTING THEM 
IN WHATEVER WAY THEY CAN.

7)

CONTINUE EXPLORING HOW TO “SERVE A GLOBAL NEED” BY SUPPORTING GREAT 
ORGANIZATIONS BY LEADING ONE OR MORE OF THE FOLLOWING EXTENSION 
ACTIVITIES.

8)

• After today’s research, do you plan to do an “INSIDER INVESTIGATION” on any other well-known 
 charities?
– Do you plan to do an “INSIDER INVESTIGATION” to find more community-led charities?
• Do you think you might try to support or volunteer for a community-led charity? 
– How do you plan to do that?
• Why is it important to conduct an “INSIDER INVESTIGATION” on any charity you plan to donate to 
 or volunteer with?
• How does conducting an “INSIDER INVESTIGATION” help you “GET CULTURED”?
• Do you feel inspired or empowered to do more “INVESTIGATING” to “SERVE A GLOBAL NEED”? 
• Do you feel inspired or empowered to consciously support “INSIDER” organizations? 
– Why or why not?
• After this activity, are you more likely to intentionally “SERVE A GLOBAL NEED” with community-led  
 charitable programs?
• How might using what you learned during your “INSIDER INVESTIGATION” activity inspire you to  
 “SERVE A GLOBAL NEED”?
• How did you remember that you and your actions MATTER today?
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- CHIMAMANDA NGOZI ADICHIE

WHEN WE REALIZE THAT THERE IS NEVER 
A SINGLE STORY ABOUT ANY PLACE, 
WE REGAIN A KIND OF PARADISE.
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EXTENSION 
IDEAS:   

 1) Start Small: For younger students or to simplify this activity (or for an extension activity for any  
  skill level), have students decide on one person (parent, grandparent, teacher, friend) that they   
  want to help. Instead of deciding how to help, have students draft questions to learn about the   
  other person’s feelings, hopes, wishes, goals, wants, needs, and how that person wants to be   
  helped or supported
 2) School Fundraiser: After researching community-led organizations and volunteer opportunities,  
  work with students to plan a school fundraiser (bake sale, lemonade stand, talent show,    
  student-teacher basketball game, cards/crafts for a cause, etc.) for a community-led organization  
  of their choosing.
 3) Volunteer Day: After researching community-led organizations and volunteer opportunities, have  
  students plan a volunteer outing or community service activity of their choosing.
 4) Further Research: Have students choose one or more of the 17 United Nations sustainable   
  development goals (https://sustainabledevelopment.un.org/?menu=1300) they are passionate   
  about supporting, and then research community-led organizations and volunteer opportunities   
  that support their chosen goal(s).

DO ONE OR MORE OF THESE EXTENSION IDEAS TO BRING 
THE LESSON FROM 15 MINUTES TO 30 MINUTES OR MORE.

15+
MIN


